
               
 

ABLE Implementation Planning Guide  
 

 
 
 
Agency Name: Agency          

Address: 

 Administration and Contact Number:               
       _____________________________________ 

 

 
 
 

Letters of Support 
 

Chief Executive/City Manager/County Judge  
 

   Agency Leader: Chief/Sheriff                                            ________________________________________________ 
 

Community Organization 1 

 

Community Organization 2 
 

 
 
 
 
 
 
 
 
 
 
 



               
 

Program Coordinator 
 (See Program Coordinator Role document) 

 
Civilian or Sworn           Civilian    Sworn  
 
Department Assignment                                                    ________________________________________________ 
 
Name and contact information         ________________________________________________ 
  
Supervisor name and contact information.                    ________________________________________________ 
 
 

 
 

 

Personnel & Resource 
Considerations (Your ACE Director will assist if needed.  Please contact Chief Max Geron (ret.) at 

mgeron@mmhpi.org 

 

Number of sworn personnel: Divided by 25 

students per class: Additional 10% buffer: 

Number of ABLE Classes per:  

              Week  

                Month 

 

Months to complete ABLE training: 



               
 
                  

ABLE Instructors 
Suggested minimum trainers per agency with and without utilizing ACE trainers.  There is no cost to your 

agency for ACE technical assistance and trainers. If partnering with the ACE your need for multiple trainers is 
decreased and implementation can begin as soon as your application is approved. 
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Trainers selected:   

 
 
 
 
 
 
 
 

Train the Trainer (TTT) with ABLE National not utilizing ACE Trainers: 

 
 

Training Model Pros Considerations 
Free Virtual TTT Free 1 to 2 trainers on waitlist for sessions  

Dedicated Virtual TTT Rapid training of up to 25 Will cost $10,000 - $25,000 

Dedicated In-person TTT Rapid training of up to 25 Will cost $25,000 to $50,000 

Number of Sworn Officers Suggested Number of 
ABLE Instructors 

Suggested Number of ABLE 
Instructors if partnering with ACE 

for training 
Less than 50 2 2 

Between 50 and 150 4 3 

Between 150 and 200 6 4 

Between 200 and 500 8 4 

Between 500 and 1000 or greater 10 – 12 6 



               
 
 

 
            Integration into Academy:   
 
 

 
 
 

 
Training budget issues to consider:   

 
 
 
  
 

Internal Messaging 
ABLE internal messaging plan:   

 
 
 
 

External Messaging 
ABLE external messaging plan: 

 
 
 
 
 
 
 
 

Policy Review, Revisions & Additions 
The ACE retains model policies, data collection tools, and technical assistance materials for your agency use at no cost. 

• Anti-retaliation policy that protects active bystanders 

• Disciplinary policy that includes the acceptance of intervention as a mitigating factor 

• Policy or directive requiring investigation into failures to intervene or act 

• Data collection and evaluation methods 


