[bookmark: _GoBack]The University of North Texas at Dallas administers a compulsory student service fee that cover services that benefit students, and are complementary, but exclusive, of instructional programs. As outlined in the Texas Education Code, the fee supports operating and capital expenses for services related to the physical and psychological health and well-being of students; social and cultural activities and programs; services related to campus life and the campus community; as well as educational and career support. The current student service fee structure for UNT Dallas is $10 per credit hour not exceed $150 per semester. 
The UNT Dallas Student Service Fee Advisory Committee (SSFAC) performed its annual review of the student services funded from Student Services Fee (SSF) revenue through proposal submission and review, presentations conducted by functional areas that benefit from the fee, and discussions about hot to maximize funding and services for students given the financial constraints of the university. Each functional areas is asked to address the following information:
1. Assess and report on student access to and utilization of services with data 
2. Address efforts to assess the current needs of students, consideration for unmet needs, and disclose underutilized services for which funding can be reduced and diverted to programs and services that better address the needs of students; and
3. Present ideas about increased collaboration between other fee supported functional areas to further generate operational efficiency while maintaining and enhancing the quality of services provided to students.
Review of the data during three (3) previous fiscal cycles (FY 2015- 2017) and the current fiscal year (FY 2019) provided the SSFAC the opportunity to examine a cost comparison of all years delineating between the requested and approved costs. The below data represent total allocations year over year for four (4) fiscal cycles. 


The UNT Dallas Student Service Advisory Committee is aware that there has been an increase in enrollment year over year for the last three years with record enrollment for Fall 2018 being 3,750 students. As enrollment continues to increase there is an inherent need for the institution to be able to provide more services to align with student demand. As a recommending body we are proposing the following as consideration to further generate increased funds for SSF allocation to meet the needs of an expanding student body and support services to enhance the student experience:
1. The Athletic Department has not demonstrated significant growth or progress over the last year. Without the approval of the state legislature, the future establishment of athletics at UNT Dallas has been extremely limited. At this time, the SSFAC does not identify a need to allocate funds for tentative initiatives.  The SSFAC suggests more visibility and collaboration with intramural sports from the Athletic Department. 
2. The areas of Counseling and Wellness and Veterans Success are substantially limited in their ability to provide adequate services to the student body given the lack of human capital and departmental operations funding. An increase in the SSF would allow for a broader range of services and programs to be provided to meet the growing needs of students- thereby enhancing the holistic experience of UNT Dallas students.	 
3. The College of Law will seat its fifth class next academic year. As the College of Law continues to expand their student body it is necessary for the law school to provide adequate student services and programs to support retention and student engagement. There is a need for more collaborative and inclusive programming that extends to the UNT Dallas campus and student body. Additionally, the SSFAC recommends for more clear explanations and knowledge for the allocation of requested funds. 
4. As a final recommendation we would like to propose the following step-wise 3 year restructure of the SSF to address many of the above mentioned deficiencies:
a. Beginning in fiscal year 2020 a $1 increase in the SSF per semester credit hour not to exceed $165 per semester
b. In FY 2021: $1 increase in the SSF per semester credit hour from the previous fiscal year not to exceed $180 per semester
c. In FY 2022: $1 increase in the SSF per semester credit hour from the previous fiscal year not to exceed $195 per semester
The SSFAC would recommend a further university feasibility study to address the proposed fee increase structure as a precursor to a student referendum to increase the student service fee. We appreciate the opportunity to have served on such an instrumental recommending body for the university. We look forward to being able progress in the ability to provide adequate funding for all SSF eligible functional areas so as to impact retention and student success.
2015-2018 SSF Requested and Approved Allocations

Requested	FY 2015	FY 2016	FY 2017	FY 2018	517912.8	799792.6799999997	673237.0	1.47225815E6	Approved	FY 2015	FY 2016	FY 2017	FY 2018	517912.8	612270.0	569385.0	1.28238305E6	Column1	FY 2015	FY 2016	FY 2017	FY 2018	



